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Applicant:

Project Period:

Personnel
Grant

Position Name Annual Salary Allocation % Grant Request Match Total

Elder Mentor 1(Male) will recruit this spring 40,000 100 $80,000 $80,000

Elder Mentor 1(Female) will recruit this spring 40,000 100 $80,000 $80,000

#DIV/0!

Grant Management & AdministrationTate Topa Tribal School $15,000 $15,000

Planning for the program Tate Topa Tribal School and SpirtLake  community $15,000 $15,000

$190,000 $0 $190,000

Fringe Benefits

Grant

Position Name Annual Benefits Allocation % Grant Request Match Total

#DIV/0!

#DIV/0!

#DIV/0!

$0 $0 $0

Total Grant Period

We will need a male and female elder from the community to lead individual students to small groups of students through the 
restorative practices that they will be trained in through this program. The goal would be to help the student develop a set of skills 
that would resolve conflicts, take responsibility of their action and create an environment where the student feels heard and valued 
and they can learn from their mistakes.  When students are paired with community members there is a connection and they will be 
more willing to listen and participate and work through their behaviors.    We will have to plan and manage the program from the start 
of the grant through the two years to embed the process into the environment of the school so that when the grant is through we can 
use the data to move forward with this process and show progress in decreasing student behaviors and self managing their own 
behaviors with positive outcomes. When we start the planning process we will be advertising for interested community members that 
are our elders.  Interviewing and selecting the most enthusiast applicants.  We will need to find the training and get everyone 
registered for the training.  If their are materials needed so assist the elder in this program those will be secured along with a room for 
them to meet with the students.

Total Grant Period

Budget Detail Worksheet and Narrative

Personnel Narrative:

Fringe Benefits Narrative:

Tate Topa Middle School

Spring 2025 to Spring of 2027

Total Personnel Costs

Total Fringe Benefits

data collection, managing the budget, etc

start up of the program, choosing 
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Travel

Purpose Location Grant Request Match Total

Training on Restorative Practicesavailaby $10,000 $10,000

$10,000 $0 $10,000

Supplies

Quantity Per Unit Cost Grant Request Match Total

Total Supply Costs $0 $0 $0

Travel Costs Narrative:

We are looking at training for the restorative practice.  We have been investigating the MTSS process for behaviors and restorative 
justice for students.  I think that we may start with this training first and then fill in gaps with more training that are compatible with the 
MTSS Tiered process.  We will use the state rates for perdiem and travel costs for all of the training. We will do in-person training at 
first and after the training we can get online continuous training throughout the two years with technical assistance.  Then with the 
restorative justice process embedded in the school environment we can continue to get refreshers for the elders that are working with 
the students.   

Total Grant Period

Supply Costs Narrative:

Item

Total Grant Period

Total Travel Costs

Mileage and Perdiem for 2 people

Expense Type

(Hotel/Mileage/Per Diem)

Hotel/for 2 people
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Subawards/Contracts

Grant Request Match Total

Total Subaward/Contractual Costs $0 $0 $0

Other Direct Costs

Type Grant Request Match Total

Total Other Direct Costs $0 $0 $0

Total Grant Period

Subaward/Contractual Costs Narrative:

Description/Purpose Computation

Computation

Other Direct Costs Narrative:
Recruitment of elders, stakeholder meetings, and initial program design

Total Grant Period
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Indirect Costs

Description Base Rate Grant Request Match Total

Total Indirect Costs $0 $0 $0

Indirect Cost Narrative:

These expenses would be for oversight, reporting, and coordination of grant activities

Total Grant Period



Applicant:

Project Period:

Grant Request Match Total

Budget Categories:

   Personnel 190,000.00               -                            190,000.00               

   Fringe Benefits -                            -                            -                            

   Travel 10,000.00                 -                            10,000.00                 

   Supplies -                            -                            -                            

   Subaward/Contractual -                            -                            -                            

   Other Direct Costs -                            -                            -                            

   Indirect Costs -                            -                            -                            

      Total Grant Funds 200,000.00               -                            200,000.00               

Budget Summary

Tate Topa Middle School

Spring 2025 to Spring of 2027
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