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Applicant Agency 

Business Name WERC Center Application Street Address 

Including City, State, 
and ZIP Code

Click or tap here to enter text.

Contact Person Benjamin L. Schafer Title Executive Director

Phone 7017413678 Email ben.schafer@werccenter.com

Authorized Representative Benjamin L. Schafer Title Executive Director

Phone 7017413678 Email ben.schafer@werccenter.com

Federal Employer Tax Id # 45-0323682 Unique Entity Identifier # ZXAMWFWYP463

Dates of Active Registration in System for Award Management Click or tap here to enter text.
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Targeted Intervention(s) to be 
Implemented

Outlined in the Narrative - PD 
Workshops, Classroom 
Management plans, Restorative 
Justice, Targeted Interventions

Total Amount of Funding Request
 200,000

Willing to Accept Less Funding (Y/N)
 Y

Evidenced-Based Program/Services 
(Y/N) Y

Name and Source of Evidenced-
Based Program/Services

Raising Lions Classroom 
Management, Check & Connect, 
Trauma Sensitive Practices, Aha! 
Process Poverty Reduction 
Framework.

School(s) or School District to be 
Served

34 School Districts in the Western 
Education Regional Cooperative 
on an as-needed or as-requested 
basis.

Estimated Number of Youth to be 
Served 500

Estimated Number of Minority Youth 
to be Served 300

Signature Name Benjamin L. Schafer

Signature of the Person Submitting this Form Name of the Person Submitting this Form 
(print)



















Budget Summary

Applicant: Western Education Regional Cooperative (WERC)

Project Period: 8/1/2025-8/1/2027

Grant Request Match Total

Budget Categories:

   Personnel  	 80,000.00  	 80,000.00 

   Fringe Benefits  	 30,000.00  	 30,000.00 

   Travel  	 12,000.00  	 -    	 12,000.00 

   Supplies  	 5,000.00  	 -    	 5,000.00 

   Subaward/Contractual  	 45,000.00  	 -    	 45,000.00 

   Other Direct Costs  	 15,000.00  	 -    	 15,000.00 

   Indirect Costs  	 13,000.00  	 -    	 13,000.00 

      Total Grant Funds  	 200,000.00  	 -    	 200,000.00 
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Budget Detail Worksheet and Narrative
** Refer to Budget Category Guidance when completing the worksheet**

Applicant:

Project Period:

Personnel
Grant Total Grant Period

Position Name Annual Salary Allocation % Grant Request Match Total

Intervention Coordinator TBD 75,000 37.5% $75,000 $75,000

Mentors TBD 5,000 2.5% $5,000 $5,000

Total Personnel Costs 40% $80,000 $0 $80,000

Personnel Narrative:
Personnel costs comprise 50% of the total budget, reflecting the importance of staffing in delivering the program’s core services. The Personnel budget includes:
Program Coordinator (Full-time): $80,000
The Program Coordinator will be responsible for overseeing the day-to-day management of the program, ensuring smooth operations, and maintaining communication with all stakeholders. This full-time position is essential to the success of the program, requiring significant time for program implementation, monitoring, and coordination.
Mentors (Part-time): $30,000
Part-time mentors will provide direct support to program participants, offering guidance, tutoring, and mentorship. This funding supports a select group of mentors, who will work closely with participants, providing the individualized attention necessary for positive outcomes.

Fringe Benefits
Grant Total Grant Period

Position Name Annual Benefits Allocation % Grant Request Match Total

Intervention Coordinator TBD $28,000 14% $28,000 $28,000

Mentors TBD $2,000 1% $2,000 $2,000
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Total Fringe Benefits 15% $30,000 $0 $30,000

Fringe Benefits Narrative:
Fringe benefits account for 15% of the total budget and are critical for maintaining staff well-being and job satisfaction. This category covers benefits such as health 
insurance, retirement contributions, and other employee benefits for the full-time Program Coordinator and part-time mentors.

Travel
Expense Type Total Grant Period

Purpose Location (Hotel/Mileage/Per Diem) Grant Request Match Total

Travel to schools Western ND Hotel/Mileage/Perdiem $10,000 $10,000

Training Faciliation Western ND Hotel/Mileage/Perdiem $2,000 $2,000

Total Travel Costs $12,000 $0 $12,000

Travel Costs Narrative:
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The travel budget is set at $12,000 (6% of total Budget) to support professional development, mentoring, and training events for program staff. Travel expenses will cover 
transportation, lodging, and related costs for staff members attending conferences, workshops, and other events to stay updated on best practices and emerging trends 
in program delivery. Program delivery will consist of the Coordinator and/or mentors going to schools to visit directly with students and staff.

Supplies
Total Grant Period

Item Quantity Per Unit Cost Grant Request Match Total

COMPUTER $1.00 $2,500 $2,500 $2,500

NOTEPADS/PENS 1 BULK UNIT $1,500 $1,500 $1,500

PRESENTATION MATERIALS TBD $1,000 $1,000 $1,000

Total Supply Costs $5,000 $0 $5,000

Supply Costs Narrative:
A $5,000 (2.5%) allocation for supplies will ensure that the program has the necessary educational tools and materials to operate effectively. This includes classroom 
supplies for participants, as well as materials needed for mentors, such as guides and reference resources. These supplies will enhance the quality of instruction and 
mentorship provided.

Subawards/Contracts
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Total Grant Period
Description/Purpose Computation Grant Request Match Total

Raising Lions Workshop Fees $15,000 $15,000

Check & Connect $20,000 $20,000

B-HERO $10,000 $10,000

Total Subaward/Contractual Costs $45,000 $0 $45,000

Subaward/Contractual Costs Narrative:
A substantial portion of the budget—$45,000 (22.5%)—has been earmarked for subawards and contractual services to support specialized program 
components:
Raising Lions Workshop Fees ($15,000): This funding will cover costs associated with hosting Raising Lions workshops, which focus on building 
leadership and resilience in participants.
Check & Connect Implementation Fees ($20,000): These fees will cover the cost of implementing the Check & Connect program, an evidence-based 
intervention designed to improve student engagement and retention through mentorship and support.
B-HERO Trauma-Sensitive Training ($10,000): The B-HERO program provides trauma-sensitive training to ensure that staff can effectively support 
participants who may have experienced adverse childhood experiences. This training is essential for creating a safe and supportive environment for all 
program participants.

Other Direct Costs
Total Grant Period

Type Computation Grant Request Match Total

Data Collection $5,000 $5,000

Accountability Assurance $5,000 $5,000

Reporting $5,000 $5,000

Total Other Direct Costs $15,000 $0 $15,000

Other Direct Costs Narrative:
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This category allocates $15,000 7.5% for program evaluation and reporting, which is crucial for assessing program effectiveness and ensuring accountability. These 
funds will be used for the collection and analysis of data to measure program outcomes and for preparing reports that communicate results to stakeholders.

Indirect Costs
Total Grant Period

Description Base Rate Grant Request Match Total

Administrative Costs $10,000 $10,000

Office Space $3,000 $3,000

Total Indirect Costs $13,000 $0 $13,000

Indirect Cost Narrative:

Indirect costs are necessary for the general operation and management of the program. These include expenses such as utilities, administrative support, and office 
space. The indirect cost rate is based on the organization’s approved rate and amounts to $13,000, or 6.5% of the total budget.
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